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CONTEXT



Will not occur without some change in 

leadership or leadership practice

ORGANIZATIONAL IMPROVEMENT



 Leadership is the key lever of improved 

organisational performance.

 Successful organisations have widely and carefully 

distributed leadership 

 Effective leaders grow and manage other leaders

EFFECTIVE LEADERSHIP: WHAT WE 

KNOW



DEVELOPING AND GROWING OTHER LEADERS? 

HOW ARE YOU  



YOUR LEADERSHIP MATTERS





But what type of future 
leadership will 
transform 
organisational 
performance?



Level 1 Capable individual

Level 2 Team manager

Level 3 Competent manager

Level 4 Effective Leader

Level 5 Executive 

http://images.google.com/imgres?imgurl=http://www.logicalsolutions.net/blog/image.axd?picture=2009/4/GoodToGreatBK_copy_360220924.jpg&imgrefurl=http://www.logicalsolutions.net/blog/&usg=__bJfQfT9FXFl9i2WkguUih8LiNXc=&h=695&w=440&sz=37&hl=en&start=2&um=1&tbnid=HR3kkr1PD1FKkM:&tbnh=139&tbnw=88&prev=/images?q=good+to+great&hl=en&rls=com.microsoft:*:IE-SearchBox&rlz=1I7GGLR_en-GB&sa=G&um=1


Channel ego needs away from 

themselves

Focus on larger goals

Are ambitious for their institution and 

not themselves

Widely share leadership

LEVEL 5 LEADERS 



 An organisation cannot flourish – at 

least, not for long – on the actions of 

the top leader alone. ……. many leaders 

are needed at many levels. 

(Michael Fullan, 2002)

LEADERSHIP CAPACITY
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INDIVIDUAL V COLLECTIVE



SENGE, (2006) 

In a world of global 

networks, we face 

issues for which top 

down leadership is 

inherently 

inadequate
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 Distributed leadership is 

exercised by a range of 

people within an 

organization, extending to 

those with no formal 

leadership status in the 

hierarchy.
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WHAT IS COLLECTIVE OR 

DISTRIBUTED LEADERSHIP?
( H A R R I S ,  2 0 1 2 )



DISTRIBUTED LEADERSHIP

IN UNIVERSITY ADMINISTRATION
(HARRIS  2008)

Is primarily concerned with the social 

relationships that influence organisational 

development and change.



IMPLICATIONS FOR ADMINISTRATORS

Building effective and 

productive teams who 

can lead within and 

across academic 

functions.



EFFECTIVE LEADERSHIP FOR 

UNIVERSITY ADMINISTRATORS-

 Identify and Harness Expertise 

Accountability and Productivity

You cannot do everything or lead everything

Build powerful teams
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HIGH LEADERSHIP PERFORMANCE IN 

DIFFERENT SECTORS
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ONE FINDING

 Distributed leadership as a deliberate strategy to 

raise performance.
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Uplifting Leadership 
Hargreaves, Boyle and Harris (Wiley Press,2014)



Collaborating And Competing



PUTTING DISTRIBUTED LEADERSHIP 

INTO ACTION

Structures Roles

Teams Ways of Working

Learning



BARRIERS



 Time

 Micro-politics

 Loss of focus

 Loss of Power 

 Trust

 Underperformance

BARRIERS



 Less Pressure on your Time

 More Gets Done

 People feel valued

 There is good team spirit

 You are preparing future leaders

BENEFITS



IEL TEAM



PARADOX

Distributed 
Leadership

Formal 
Leadership



Doesn’t mean everyone leads but that everyone 

has the potential to lead under the right 

conditions.

DISTRIBUTED LEADERSHIP
(HARRIS 2008)



CONTEXT





THE FUTURE LEADERS
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